
 
 

Organisational Development – Standards, principles and measurement. 

Invitation for Expressions of Interest 

This is a partnership project funded by The National Lottery Community 

Fund and Lloyds Bank Foundation for England and Wales.  

The following document has been put together in order to highlight the process for tendering for this 

project. 

Lloyds Bank Foundation for England and Wales (LBF) is a community grant-maker with a strategic focus 

on small and medium-sized charities. In addition to providing direct funding, the Foundation seek to 

champion the role and value of small and medium-sized charities in the voluntary sector through 

campaigns, research, lobbying and other policy work. Over the last five years Lloyds Bank Foundation 

has been providing non-financial organisational development support to small and medium sized 

charities.  

The National Lottery Community Fund (TNLCF) distributes over £600m a year to communities across 

the UK, raised by players of The National Lottery. People use this funding to do extraordinary things, 

taking the lead to improve their lives and communities. Through this TNLCF supports voluntary sector 

organisations strengthen their organisational resilience so they can effectively seize opportunities and 

adapt and respond to the changing environment they work in.  

Project Aims 

In recent years there has been a growing number of funders offering organisational development 

support to voluntary, community and social enterprise (VCSE) organisations in addition to direct 

financial investment. In many cases, this has led to duplication and wasted effort due to a lack of 

alignment between funders. In addition, many recipients of this support have not had the opportunity 

to align their organisational development goals with their mission and strategy. We also recognise that 

VCSEs may be undertaking organisational development work because the funder has identified a 

weakness, rather than because the VCSE has self-identified a need.  

A focus on project delivery means many VCSEs and funders don’t place enough importance on 

organisational development. As a result, VCSEs don’t have the time, money and support they need for 

effective development. Even when its value is recognised and supported, the fragmented nature of the 

many definitions, tools including diagnostics and services in use results in inconsistency and a landscape 

that VCSE find difficult to navigate.   

Our ambition is for a resilient VCSE sector, where organisations are fully equipped to pursue their 
mission and deliver impact. We aim to achieve this through developing a common approach to the use 
of organisational development and diagnostics between VCSE, funders and the people that design and 
deliver organisational development support and tools. 
 

Background 

A large and diverse range of funders, organisational development support providers and VCSEs have 

been in conversation over the last three years in an attempt to change the power dynamic between 
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funders and the funded. The aim is to put the power into the hands of VCSEs to self-determine their 

organisational development needs and understand how to address them with a strengths-based 

approach.  

The group commissioned SHIFT Design to help define a tender document to express the many and 

varied views of how this could be done. Initially we imagined that the answer was in a ‘diagnostic tool’ 

which helped VCSEs understand their needs and track progress over time. However, the consultation 

revealed that we needed to take a step back and look at this from a whole systems approach.  

The research showed that there was a lack of understanding about what good organisational 

development looked like; how to commission it; how VCSEs manage suppliers and their performance; 

and a lack of systems and processes which complement the support on offer; the language used was 

confusing and there was no standard data collection or methods of evaluating the impact of any work.  

This invitation to tender aims to address these areas as the first phase of a larger piece of work, phase 

two will probably involve an online portal which pulls together resources into one place. However, in 

phase one we are committed to gathering evidence and data to support the sector to understand how 

to become better clients and commissioners of organisational development services and to be able to 

openly discuss their needs with funders or suppliers, rather than be directed by them.  

This project builds on a strong history, and has a steering group comprising of key sector partners and 

stakeholders, who jointly oversee the strategic development of the project and have been working 

together over the last three years. The aim of gathering together so many views was to build a 

movement of people interested in improving how organisational development support is offered and 

understood.  

The total membership of this group comprises over 70 organisations, including NCVO, 360Giving, 

Locality, School for Social Entrepreneurs, The Wellcome Trust, City Bridge Trust, PHF, Cranfield Trust, 

Access Foundation and many more.  

It has been agreed that a working group of four or five organisations would be set up to test and refine 

the outputs of this work with a view to moving into implementation in phase two.  

We expect this project to draw on existing networks, data standards and current work in progress so 

that eventually the outputs will align with other systems and contribute to wider sector improvements.  

What we’re looking for 

LBF is now are inviting expressions of interest from researchers, digital agencies, individual freelancers 

or consortia to undertake an applied research project to address the evidence needs identified above. 

This role will work in close collaboration with LBF, its partner TNLCF and members of the steering group 

in order to co-produce the outputs as the work takes shape. 

We encourage applications which: meet the objectives laid out below; place the voice and needs of 
VCSEs at the centre of the process and from organisations who bring their own understanding of 
organisational development and the problems we are addressing. 
 
We expect organisations to demonstrate how they would ensure that the voice and needs of VCSEs 
are centre to this work as well as liaising and working with funders and support organisations, to 
ensure uptake, shared ownership and long-term viability.  
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Objectives 
 

A set of common principles, language, standards and approaches to measuring organisational 

development.   

These should cover the journey of organisational development and use of tools that diagnose 

organisational health and development needs and be applicable to multiple stakeholders.  

1. Principles - a set of simple and practical principles for those working in the field (including 
designers of tools, funders, support providers and VCSE) that should underpin any approach 
to supporting the development of organisations.  We aim for these to contribute to a more 
consistent and beneficial landscape of support and a more seamless experience for VCSEs. 
 

2. Language – clear definitions of the key language and concepts used in this field to facilitate a 
common understanding across the sector. This should provide a common understanding of 
what is meant by organisational development and lead to a consistency of use.  
 

3. Standards - a set of standards that can be used to assess or benchmark diagnostic tools, 
organisational development tools and support services. The standards should reflect the 
principles and also the needs of users, as identified over the course of the project. These are 
likely to include consideration of: 
➢ Segmentation and targeting - to improve the degree to which tools and services 

understand and respond to the needs of particular clusters or groupings of VCSEs and are 
made more relevant to those segments 

➢ Measurement - We are particularly interested in developing a measurement approach 
that will result in comparable aggregated data to demonstrate impact and will  help 
organisations understand when and how the development activities they have 
undertaken have benefited their organisations or not and, to help providers of tools and 
services to continuously improve their offer.  

➢ Mapping – considering the processes by which it can be ensured that VCSEs are 
addressing the cause of any problems and not just the symptoms. 

 

Scope of the work 

 

The exact scope of the work will be agreed with the successful bidder, given the complexity of the 

project and we are open to creative interpretations of the brief. Therefore; the deliverables will be 

informed through discussion with the successful bidder but may include;   

1. Agreed use of language to explain organisational development 

2. Agreed data collection standards 

3. Agreed measurement approach  

4. A guide on delivering organisational development support for funders and suppliers 

5. An understanding of how organisational development support can go wrong 

6. Support guidance for the sector about how to be a discerning customer. 

7. Toolkits  
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Consideration of the next steps to ensure sustained and practical 

implementation 

We expect this to be an ongoing project and in order to maximise the benefit of these new principles, 

standards and language, the organisation will be expected to work alongside the reference groups to 

consider how the wider ambitions of this project can be further developed.  

1. Work with a small number of funders to look at ways of developing their practice around the use 
of diagnostic tools and organisational development based on the work already undertaken. It 
should also consider the routes for practical implementation and the challenges associated with 
this. This should also build on existing work already undertaken across the sector.  
 

2. Work with a small number of charities and support providers in order to understand the routes to 
developing this work further and the challenges associated with this.  

 
3. Identify the best way for the project outputs to be presented, promoted and sustained including 

the use of a central platform or signposting mechanism.  

 

Approach  

 
Alongside other potential activities, we believe the following are essential to how the project is 
delivered: 
 

Convening key stakeholder reference groups and user testing  

In order to engage the groups likely to be using diagnostic tools and subsequent organisational 

development, and to ensure that the following stages of the project are meeting their needs, we 

would expect that a reference group consisting of 4 – 5 funders and a similar number of VCSE 

organisations, tool designers and support providers would be convened in order to test the findings of 

the process so far and validate the next steps.  

Further stages 

This tender covers the first stage of this project and there will be further work once this is completed. 

It is important that organisations responding to this brief consider the sustainability and scalability of 

the impact within their proposed approach and through the process.  

We do not want to pre-empt the outcome of phase one but expect that phase two will involve the 

design of a tool which incorporates this learning and supports organisations with their use of 

diagnostics and to track their organisational development. This tool should build on existing work in 

the sector. Due to the diverse nature of the sector we would expect this to consider working with a 

similar number of funders and to support small and medium sized VCSEs with total income in the 

range of £200k - £750k. 

We also expect that this stage will look at the promotion of the outputs produced in the first stage to 

the sector. 

Timelines  
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We have laid out the timelines for this tender, the deliverables and timescales for the project and the 

information required to tender for this contract below. 

We are looking for an organisation or consortium who have expertise in this area and will be able to 

deliver the project to the below timescales.  

Action Date 

Tender released 12th February 

Deadline for questions and clarification 6th March  
 

Deadline for responses 11th March 5pm 

Shortlisting completed 18th March  

Interviews with prospective organisations to include a 

presentation of the interpretation of the brief.  

24/25th March  

Successful organisation notified  26th March 

Contracting and scope finalised 26th March – 15th April 
 

Start of project 15th April 

 

Deliverables and timescales 

Below we have laid out the deliverables for the project and the timings for completing these within the 

project.  

Deliverable  Timescale 

Project kick off meeting and project plan Within 2 weeks 

Convening: A series of initial events with agreed stakeholders in order 

agree on findings and next steps. 

Within 3 months 

Objectives: A set of principles, agreed language and standards 

covering both diagnostic tools and organisational development 

delivered in a simple and easy to read format which can be publicised 

across the sector 

Within 6 months 

Next steps: Practical report and recommendations highlighting the 

next steps of the project 

Within 6 months 

 

Tender responses 

Your response should be no more than 15 pages, to include answers to the following questions: 

- How do you plan to deliver the work required? 

o Please lay out the approach you would undertake to deliver the project to the 

timescales highlighted 
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o Explain how you would ensure the needs and views of VCSEs are central to the process. 

o Explain how you will keep LBF and TNLCF involved in and appraised of the work being 

undertaken 

o How do you propose to ensure relevant stakeholders including funders, VCSEs and 

support organisations are kept up to date with progress on the work? 

o How will you ensure ownership and buy-in of the end products from the different 

stakeholder groups (including VCSE, support organisations, infrastructure bodies and 

funders)? 

o How will you ensure this project builds on other projects being undertaken in the 

sector?  

o Your understanding of how to embed this work to create positive change 

o If working in a consortium, please explain the process for how this will be organised 

and managed 

Experience and Budget 

- Please highlight experience held by your organisation and / or team in this area including any 

relevant projects or expertise. 

- Please provide a budget which highlights the number of days required against different tasks 

with the day rates of team members who will be delivering this work with a biography 

highlighting relevant experience.  

- Please provide contacts details for two referees explaining the work that was undertaken, at 

least one reference should be from a VCSE organisation 

The successful provider will demonstrate the following key competencies: 

• Strong understanding of organisational development 

• Understanding of a systems design approach 

• A track record in creating engaging, accessible information 

• Ability to work flexibly with a diverse group of stakeholders 

• A commitment to user-led design and user testing 

• Share the values of the Foundation and the National Lottery Community Fund.  

Desirable experience 

• Knowledge and experience of VCSEs in the UK 

• Strong networks in the VCSE / funder / organisational support sector 

We are committed to leveraging our investment within the charitable and social purpose sector, so we 

particularly welcome expressions of interest from social enterprises, CIOs, CICs, B-Corps and employee-

owned or other co-operative businesses.  

We welcome an informal discussion about this initiative with any interested provider ahead of the 

deadline, please contact either: 



 

7 
 

Harriet Stranks, Director of Grants, Lloyds Bank 
Foundation for England and Wales.  
Tel:  07770 925 945 
Available for video conference calls on 4th & 6th 
March 

Gemma Rocyn Jones, Head of Financial 
Resilience, The National Lottery Community 
Fund. Tel: 020 7211 3931  
Available for video conference calls on 4th & 6th 
March 

 

Please submit responses by email to Alexandra Smith, ASmith@lloydsbankfoundation.org.uk by 5pm 

on 11th March 2020. 

mailto:ASmith@lloydsbankfoundation.org.uk

