
 

 
Partnership Opportunity: To support our work to provide more funding to BAME 

communities in England and Wales 
 

Introduction and About the Foundation 
 
Lloyds Bank Foundation for England and Wales partners with small and local 
charities who help people overcome complex social issues. During 2019, the 
Foundation distributed £25.7 million through new and existing grants, supporting 
more than 700 charities which helped 150,000 people experiencing disadvantage.  
  
Through funding, developmental support and influencing policy and practice, the 
Foundation helps those charities make life-changing impact. The Foundation is an 
independent charitable trust funded by the profits of Lloyds Banking Group as part 
of their commitment to tackling social disadvantage. 
 
We are seeking a partner to help us improve our practice so that our funding 
reaches more BAME1 communities across England and Wales, starting to address 
some of the racial inequalities and disparities that exist in grantmaking.  
 
Background 
 
As part of our Reaching Further strategy, 2018-22, our Board made the decision to 
focus our resources on communities affected by one of eleven ‘Complex Social 
Issues,’2 seeking to fund specialist organisations who work with people over a period 
of time to help them get the support they need. 
 
In line with our EDI strategy, and as a relationship-focused funder, we are 
committed to ensuring that no communities are excluded from accessing our 
support. We know there is an explicit link between the vast majority of our Complex 
Social Issues and racial injustice, and that these intersecting inequalities are best 
addressed by the small charities that are rooted in the communities they serve. 
  
As part of a wider review of our grantmaking processes,  we have analysed the 
success rates of organisations applying to the Foundation for funding. This review 
found disparities in the success rates for BAME-led and white-led organisations, 
and we are committed to addressing these in our funding approach. This is not only 
to eliminate these disparities but also to learn how best to stop them re-appearing 
so that our support is allocated as fairly and accessibly as possible. 
 

 
1 The scope of ‘BAME’ has been understood as Black, Asian and Minority Ethnic 
communities that have historically experienced marginalisation, oppression and prejudice. 
Therefore, also in scope is work that benefits Jewish communities, Gypsy & Traveller 
communities and some migrant communities. However, part of the proposed work is to 
help us ensure we are using the right terminology and definitions. 
2 https://www.lloydsbankfoundation.org.uk/we-fund 
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We have some track record in funding organisations that are best placed to reach 
BAME communities. A recent review of our grantees found that we currently 
support 114 such charities with a combined investment of £9.47m. Some of these 
grants are specifically to help the charities influence policy and practice to fight 
racial injustice – examples would include Latin American Women’s Rights Service 
who we funded to run the Step Up Migrant Women Campaign which is working to 
ensure migrant women are protected from domestic abuse seeking to directly 
influence the Domestic Abuse Bill progressing through Parliament. Also, we are 
working with Zaid Mubarak Trust, Maslaha, the Ipswich and Suffolk Council for 
Racial Equality and the Gypsy and Traveller Movement to tackle racial 
discrimination, disproportionality and disadvantage in the prison and wider criminal 
justice systems.  
 
Our Response to COVID-19 and Focus on BAME Communities 
 
As charities continue to react, learn, and adapt to the diverse needs of the people 
they support, we have been rethinking and adapting our support and approach to 
funding. This work has been shaped by the conversations we’ve been having with 
small charities, our Trustees, and the wider sector. 
 
The remainder of our grantmaking activities in 2020 will focus on supporting 
organisations to recover from the COVID-19 crisis, not only building back to where 
they were, but ensuring they can become even stronger, more effective and more 
resilient. This will take the form of two-year unrestricted grants of up to £50,000 
alongside intensive, focused development and capacity building support.  
 
One thing that has become clear is that minoritised and racialised communities 
across England and Wales are the most disproportionately affected by the current 
crisis and, as such, we have a duty to target our support where it is most needed.  
 
Our Trustees have therefore agreed that our grantmaking response to the current 
crisis should have a strong, deliberate focus on those organisations best placed to 
support members of BAME communities who are affected by Complex Social Issues.  
 
Scope of this work 
 
We are seeking a partner organisation, consultant or consortium to help us fully 
reflect on our own practice in attracting and assessing applications, and to ensure 
our approach does not create barriers to BAME-led organisations.  
 
We are envisaging a partnership which lasts until at least January 2021, helping us 
to achieve our aims and capture the resulting learning, ensuring we embed it into 
our mainstream grantmaking practice. This might include providing training for our 
team, developing internal guidance and external messaging.  
 
The questions we know we need to answer, and would value external help in 
doing so, include: 

• How can we design a funding approach that prioritises the strengths of 
BAME-led organisations supporting BAME communities experiencing one or 
more of our Complex Social Issues? 

• Do we need to adapt our definitions of ‘good’ or ‘fundable’ to reflect the 
strengths of BAME-led organisations, if these are different to a white-led 
organisation, and if not, why not? 
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• How our core eligibility criteria needs to change if we are to reach more 
BAME-led organisations tackling Complex Social Issues 

• Which definition of ‘BAME-led’ should we adopt to ensure we are reaching 
the right organisations? 

• Whether our approach to assessment adequately highlights the likely 
strengths of BAME-led organisations 

• How we can ensure that the needs of BAME communities (and wider 
learning from this approach) are effectively incorporated into the 
development of our new strategy (from 2022 onwards)    

• Whether our development offer (delivered primarily through our Enhance3 
programme adequately meets/reflects the needs of BAME-led, community-
focused charities 

• Whether there’s anything else not mentioned above that we should also be 
considering.  

 
We are envisaging that this partnership will involve three phases of work: 
 

i) The application process – W/c 20 July 2020 
Firstly, we will need support to review our application processes, core criteria and 
approach to communications to ensure that they are not acting as barriers to 
potential applicants and that we are reaching the right audiences with details of 
the fund. We use Salesforce as both our application software and organisational 
CRM. So that we can re-open to applications in August, this element of the work 
will have to be undertaken to tight timescales during the week of 20 July 2020, so 
please ensure you would have the necessary to capacity to take on this work.  
 

ii) The assessment process – July- September 2020 
We want help to review our approach to assessment to ensure we are making 
decisions fairly and transparently. As noted above, this will include providing 
feedback on our definitions of good and fundable organisations to ensure they do 
not exclude the very charities we are looking to reach. 
 

iii) The learning and legacy process – September 2020 to January 2021 
A key success criterion for us is that this approach creates a body of practice which 
can be applied to our grantmaking activities and development support. Therefore, 
part of this work will be to help us design and establish an ongoing monitoring 
mechanism, through e.g. an advisory group, who can continue to work alongside us 
to foster a culture of continuous learning and improvement.  
 
We also intend to work with the appointed partner to review our Enhance 
development support programme to ensure the right offers are in place to help 
BAME-led charities become more resilient and sustainable. Crucially too, the 
process to develop our new strategic plan (to be launched in 2022) is due to begin 
early next year, and so there is a real opportunity for this work to leave a lasting 
legacy at the Foundation.  
 
This will all necessitate the following skills and experience: 

• Whilst you need not have direct experience as a funder, we will be looking 
for a good and demonstrable knowledge of grant-making and the funding 
sector 

 
3 https://www.lloydsbankfoundation.org.uk/we-develop/support-for-charities-to-develop 
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• An in-depth understanding of BAME-led charities and the communities they 
serve. We are anticipating that the partner will be from a BAME community 
themselves or a consortium led by a BAME individual 

• A strong track record of helping organisations to learn and reflect on their 
own practice.  

• The ability to work to tight timescales and make actionable 
recommendations 

• Confidence in working with both senior leaders and officer-level colleagues 
alike. 

 
Timescales 
 
We know that small charities are in desperate need of funding, so we are aiming to 
re-open to applications for support w/c 3 August 2020. This means we are working 
to very tight timescales, at least initially, and so any partner would have to have 
the capacity to meet relatively quick deadlines. That said, we know there is no 
‘quick fix,’ so want a partnership that can further develop as we work together, 
ensuring that we can truly learn and adapt as a result of your input. 
 
5pm, 8 July 2020: Closing date for responses to this brief 
14 and 15 July: Interviews of shortlisted candidates (via Zoom) 
16 July: Partner appointed 
W/c 20 July: Work on phase one to take place 
29 July: Final recommendations so that we can finalise guidance 
August and September 2020: We continue to work together to monitor the 
success of the fund, and work on ensuring our approach to assessing applications 
is fair and equitable. Work also begins on review 
December 2020: Grants made from the fund 
January 2021: Present recommendations on how we can embed the learning from 
this approach into our mainstream work 
 
How to apply 
 
Please submit a short overview on how you would help us meet the above brief to 
Oliver Williams, Head of Grants (South) before 5pm on Wednesday 8 July 2020. 
Your submission should be via email (owilliams@lloydsbankfoundation.org.uk) and 
be no longer than 4 sides of A4 and should include: 

• A summary of the skills and experience that will help you successfully 
deliver this work- you may want to include examples of similar projects 
you’ve previously undertaken 

• Details of the approach you would take to each of the three phases of 
work 

• An estimate of the number of days each element would take and the input 
from our team that will be necessary 

• The cost of this work, broken down so that we can see how you’ve arrived 
at this figure   
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