
 
Small Charities Evidence Hub 

Digital Lead: Invitation for Expressions of Interest 

 

Background 

Lloyds Bank Foundation for England and Wales is a community grant-maker with a strategic focus on 

small and medium-sized charities. In addition to providing direct funding, the Foundation seek to 

champion the role and value of small and medium-sized charities in the voluntary sector through 

campaigns, research, lobbying and other policy work. 

In recent years there has been a growing body of evidence about small and medium-sized charities in 

the UK, particularly in terms of what is happening to their finances, demand, staff and volunteers. This 

evidence comes from a diverse range of sources, produced by voluntary sector infrastructure and 

membership bodies, independent funders, thinktanks, academic researchers and many others.  

Small Charities Evidence Hub 

The Foundation is leading a project to assemble these diverse sources of evidence into a single 

resource, under the working title of the Small Charities Evidence Hub.  

The project seeks to create a go-to resource that unites and builds the evidence base on small and 

local charities, in order to: 

• Assemble high-quality and robust evidence on the scale, scope and operating environment of 

small and local charities in the UK 

• Encourage the use and reuse of data on small charities, making it accessible and visible to 

wider audiences   

• Support partners, including small charities, to undertake campaigning/influencing work to 

advocate for reforms to government policy, funding approaches and other support that 

impact on small and local charities 

The Evidence Hub will be a web-based resource and research output that synthesises existing data 

under common themes. Following its first planned edition in 2020, the Evidence Hub will be updated 

on an annual basis in order to track change over time. 

This project comprises of the Foundation and a working group of key sector partners and 

stakeholders, who jointly oversee the strategic development of the project and have been working 

together since March 2019. The partners include the Small Charities Coalition, NCVO, LocalGiving, 

360Giving, Locality, Sheffield Hallam University and the FSI. The Foundation is the principle funder 

and is responsible for the overall management and delivery of the project.  

The project will be delivered in conjunction with two external providers commissioned by the 

Foundation.  

• A data and research lead, who will be responsible for the collation, synthesis and analysis of 

evidence on small charities. Dr Cat Walker of the The Researchery was appointed to this role 

in August 2019. 

• A digital lead, who will be responsible for building the core output of the project, including 

our approach to data visualisation. 



 

 

What we’re looking for 

This brief is for a digital lead to build the Evidence Hub website. We are inviting expressions of 

interest from digital agencies, individual freelancers or consortia. This role will work in close 

collaboration with the Foundation, research lead and members of the partner steering group in order 

to co-produce the resource as the research takes shape. 

Scope of the work 

The exact scope of the role will be agreed with the successful bidder, given that the breadth of 

evidence and data collected and presented in the Evidence Hub and the subsequent complexity of the 

project are both still in development. Our vision is that the website will: 

• Display a diverse range of quantitative and qualitative data in a visually engaging and 

informative way. Data will include: 

o Descriptive statistics on the profile of the small charity sector 

o Financial data on charities, including income, expenditure, fundraising sources, 

sustainability 

o Geographical and time series data 

o Survey data 

o Qualitative research findings 

• Provide an easy-to-navigate and cohesive story that is useful and insightful for its end-users 

• Show clear trend data for historical time series 

• Display geographical and other breakdowns of data 

• Offer data tables for download for offline analysis 

• Integrate commentary and analysis from the Foundation and partners 

• Act as a minimum viable product in its first year (2020), with a view to expanding and 

developing it in subsequent editions of the hub  

In developing the proposal, we have drawn inspiration from a range of resources with similar aims: 

• Trust for London’s London Poverty Profile 

• Institute for Government’s Performance Tracker 

• The Young Foundation’s Flipping The Coin Community Wealth Index 

• The Trussell Trust’s State of Hunger report 

Responsibilities 

The core responsibilities of the digital lead will be to:  

• Build the core output/digital publication of the Small Charities Evidence Hub, with a 

particular focus on the approach to data visualisation 

• Work collaboratively with the research lead, the Foundation and the partner steering 

group to co-produce the project, through discovery and development to testing. 

• Support the development of the skills and capabilities of the staff team at the Foundation 

to enable ongoing maintenance of the resource, both throughout the year and in future 

annual iterations of the Evidence Hub 

• Support user research and user testing. 

The successful provider will demonstrate the following key competencies: 

https://www.trustforlondon.org.uk/data/topics/inequality/
https://www.instituteforgovernment.org.uk/publication/performance-tracker-2019/general-practice
https://youngfoundation.org/patchwork/3d.html
https://www.stateofhunger.org/


 

• A track record in building engaging, accessible, data-led websites 

• Ability to work flexibly with a diverse group of stakeholders 

• Technical expertise in building digital resources that are accessible to a wide range of 

audiences  

• Expertise in data visualisation and familiarity with both quantitative and qualitative data 

• User-led design and user testing 

• Share the values of the Foundation and partner organisations 

Of benefit, but not essential, would be: 

• Understanding of social research methods 

• Knowledge and experience of the small charity sector 

The Foundation is committed to leveraging our investment within the charitable and social purpose 

sector, so we particularly welcome expressions of interest from social enterprises, CIOs, CICs, B-Corps 

and employee-owned or other co-operative businesses.  

Budget & Timeline 

The scope of this initial contract will be for the first edition of the Small Charities Evidence Hub. The 

Hub is planned to launch in June 2020, to coincide with Small Charities Week.  

Subject to a successful partnership with the digital lead, the Foundation is committed to updating and 

renewing the Hub annually with their support until 2022  

We welcome initial expressions of interest by Friday 10 January 2020. 

The budget for this work in 2020 is £25,000, inclusive of VAT. 

Your response should be no more than 10 pages, to include:  

• Your prior experience of building websites and digital outputs that are data-led, with 

examples 

• Your approach to working in a collaborative manner with multiple stakeholders, including 

your working practices with clients 

• Any comments on the brief, including the timescales and budget currently in place 

• Short CV(s) of the proposed project team, including day rates where applicable. 

We welcome an informal discussion with any interested provider ahead of the deadline.  

Please submit responses by email to Alex Van Vliet, Research and Learning Manager 

avanvliet@lloydsbankfoundation.org.uk by 5pm on Friday 10 January. 

Interviews with shortlisted providers are scheduled to take place on Wednesday 22 January. 

The Foundation is holding a half day workshop in collaboration with the research lead and partner 

organisations in the morning of Thursday 6 February 2020, and we expect the appointed digital lead 

to participate in this workshop. 

 

mailto:avanvliet@lloydsbankfoundation.org.uk

