
Getting On Board                          
 
Background information   
 
Getting on Board is a charity which supports people from all sectors of society to 
become charity board trustees, and charities to recruit and retain a diverse range 
of trustees. 

In our support for charities, our particular focus is on training small-medium 
charities to recruit their own trustees, through no- or low-cost, practical, proven 
mechanisms. We advise in particular on how to widen the net to recruit trustees 
from under-represented groups by age, race, disability, gender, class, lived 
experience and beyond. Open recruitment works because it enables charities to 
attract more candidates, particularly a more diverse range of candidates and a 
greater range of skills and perspectives on their board. 

https://www.gettingonboard.org/ 
 
The offer under Enhance  
 
Getting on Board’s offer under the Enhance programmes is places on our 
Transform programme. This is an online programme so there are no geographic 
limitations and participating organisations come from all over the UK, and from 
organisations of all sizes and fields.  
 
Transform is a trustee recruitment programme for charities who wish to take 
positive and considered action to diversify their board through open recruitment. 
Many charities want to improve their trustee diversity but don’t know where to 
start.  
 
The programme consists of: 

• An introductory webinar for up to 10 members of the organisation’s board 
and senior executives which outlines the programme and explains the 
board’s role in trustee diversity and inclusion.   

• Five online, live masterclasses (2 hours each over a 10-week period) for 1-2 
trustees or senior staff members, taking them through how to plan and run 
a successful open recruitment campaign. 

• One-to-one support and coaching from Getting on Board throughout the 
recruitment process. 

• After the 5 core workshops, there is a final, optional session for 
participants to work through any sticking points they have encountered 
through the process (upto 6 months following the masterclasses) 

• Our expert trainers offer an optional closed session for individual boards to 
help them understand their role in inclusive governance. 

• Optional induction training for the new trustees. 

https://www.gettingonboard.org/


 

Please note that we do not recruit trustees on behalf of participating 
organisations. We teach them how to recruit their own trustees, setting up 
processes which will equip them well into the future to continue to refresh 
their board. 

There are currently three programmes a year of Transform, with specific entry 
(autumn, spring, summer) dates – please ask your Regional Manager for 
current dates.  

There is further information about the programme here: 
https://www.gettingonboard.org/transform-turbocharging-trustee-diversity 

 

How do I know if this provider is right for my charity?  
The charity should be committed to wanting to shift the composition of its board, 
even if it’s not sure why. The charities we work with are often struggling to 
articulate why they might benefit from wider representation on their board and/or 
don’t know where to start in terms of the practicalities of recruiting a broader 
range of trustees. There should be at least informal board approval to recruit 
trustees openly, although it’s not uncommon for us to work with organisations 
where at least some of the trustees are sceptical. The organisation should 
understand that they will need to invest time into this process and that they are 
committing to running a real-time trustee recruitment process, with our full 
support and guidance. 

Input needed from you 
The organisation will join a small cohort of other charities, each represented by 
two participants – usually two trustees, or a trustee and the CEO/Charity 
Manager. The main contact will need to attend all of the masterclasses, and it’s 
ideal if the second contact does too (as they can agree all of the materials there 
and then, which saves a lot of time for the organisation). 
 
In addition to the time allowed for the masterclasses (10 hours) and introduction 
webinar (1 hour), as with any open trustee recruitment process, the board also 
needs to allow at least three further days for board discussions, processing 
applications, shortlisting, interviews, appointment and the induction of new 
trustees. The board’s involvement in the latter stages of the process will be 
essential. 
 

https://www.gettingonboard.org/transform-turbocharging-trustee-diversity

