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Lloyds Bank Foundation for England and Wales partners 
with small and local charities who help people overcome 
complex social issues. Through funding for core costs, 
developmental support and influencing policy and 
practice, the Foundation helps charities make life-
changing impact. 
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Skills Based Volunteering session with small and local charities in Newcastle

The Good Ship is here to support social good projects 
and organisations, offering research, evaluation, 
organisational and people development.

Embrace Finance works with grant-makers, charities and 
social enterprises to build financial confidence. We help 
you find what financial resilience looks like for your charity 
and work with you to identify a pathway towards it. 

2Organisational Resilience: a guide 2021



Internal and external resilience

Internal External

Resilience

System

In order to build resilience, small charities need to develop internal 
resilience - that is, develop the conditions so that their people, their 
money and their purpose are resilient.

However, small charities are but one piece in a wider, complex 
system. Therefore this guide also adopts an ‘ecosystem approach’ 
to building the resilience of small charities. We have labelled this 
‘external resilience’ through this guide.

“

Organisational Resilience: A summary of academic evidence, business insights and 
new thinking BSI (British Standards Institution) and Cranfield School of Management

Organisational resilience is the 
ability of an organisation to 
anticipate, prepare for, respond 
and adapt to incremental change 
and sudden disruptions in order 
to survive and prosper.
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Approach and methodology

Purpose Money People
Our discovery approach is based around a set of 10 principles split into 3 pillars:

The principles are the guiding light in all this work and have been 
developed with charities, funders and commissioners.

This guide is structured to support organisations, peers and systems to 
look at their resilience through a discovery approach. It guides you to 
think about what you do, how you do it, and why you do those things - 
plus, what impact they may have on resilience. 

It is not a diagnostic tool, nor does it have all the answers. You will not 
get a qualification and you do not need a qualified person to lead it. The 
reason for this is simple - every organisation and context is different. 
We are not the experts on your organisation or context, you are.

Through using this guide you will identify strengths (resilience assets) 
to build upon and weaknesses (resilience deficits) that may need 
addressing. You will decide which areas to focus your attention on first.

Within each of the 10 principles there are 5 questions which are 
designed to help you think about your own organisation and context. 
You do not need to use every question.

The guide contains tools which are designed to help prepare you and 
your organisation for this process and guide active reflection. These are 
important tools to build long-term resilience.

Finally, there is a section which suggests ways to make the most of this 
guide.

Skills Based Volunteering session with 
small and local charities in Newcastle
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The principles of organisational resilience

Principle 1:
Understands and clearly articulates 

its value and purpose

delivered with clarity and integrity managed with intention and control with an appetite to learn

Principle 2:
Invests in developing its internal 

resilience, and its interaction with 
external stakeholders

Principle 5:
Is led and managed with financial 

confidence and supported with robust 
financial management

Principle 8:
Has a Board and leadership team who 

invest in good governance

Principle 9:
Recruits and develops people who bring a 
diversity of experiences and knowledge to 

the decision making and delivery processes

Principle 10:
Is open to learning and sharing knowledge 

which enables people to respond and adapt 
to change

Principle 6:
Builds an appropriate level of financial 

security and creates financially resilient 
external relationships

Principle 7:
Assesses and manages internal and external 

risk to respond and adapt to change

Principle 3:
Thinks and acts strategically and prepares 

effectively for an uncertain future

Principle 4:
Creates a joined up working culture 
where all disciplines work towards a 

collective purpose

Purpose Money People
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How this guide can be used

Social purpose organisations can use this 
guide on a self-directed basis to reflect upon 
their resilience in their own time. This self 
directed basis will be most effective when 
undertaken by the board, executive and wider 
staff team.

Funders and commissioners can use this 
guide to reflect upon how their own practice 
enhances or hinders the strength of charities 
and how they might adapt to improve 
resilience.

This guide can be undertaken with a peer 
group with a peer facilitator as the primary 
facilitator or convenor within the group. A 
peer facilitator works with other organisations 
to explore internal and external strength 
collaboratively. Through this process 
individual and collective resilience assets and 
development needs can be identified and 
triaged.

Social purpose organisations, infrastructure 
organisations, funders or commissioners can 
all act as a peer facilitator through the use of 
this guide and supporting material.

An ecosystem brings together cross sector 
stakeholders to explore resilience in place. 
This will involve looking at strengths at 
individual and system level.

Exploration of the 10 principles of resilience 
at a system level will involve multiple 
perspectives and test held assumptions. 
Involving stakeholders from social purpose 
organisations, funders, commissioners, 
infrastructure and more.

Self-directed Peer facilitator Ecosystem
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How to make the most of this guide

Creating the right conditions 
within your organisation or 
peer group is important. This 
guide will help you to think 
about some of these things, 
but you know yourself and 
the people involved best. 
Think about how best to 
support everyone to get the 
most out of the work.

Look after yourself, your team 
and your peers. Your own 
wellbeing is important to this 
whole process.

If you want to be right, do 
this alone. If you want to get 
it right, do it together. This 
journey can be done alone, 
but it will be better with 
diverse views. This might 
mean staff and the Board. Or 
it might mean within a group 
of peers.

To get the most out of this 
guide you will need to reflect 
on your own organisation and 
your resilience journey. What 
you learn from how you work 
in this guide is as important 
as where you end up.

One important condition 
is giving yourself time to 
think through and reflect. 
This may mean setting aside 
specific time or just turning 
off notifications. However 
you do it, make sure you give 
yourself the best opportunity 
to focus.

Recognise the progress you 
have made and how you got 
there. This guide will help 
with this, but there may 
be other things that are 
important to you.

There is a lot within this 
guide, and tackling it all at 
once is not advisable. The 
guide will help you prioritise. 
What you don’t do is often as 
important as what you do do.

Resilience is a constant 
journey which requires active 
attention. It is never ‘done’.

Your organisation has 
resilience. This guide will 
help you to recognise and 
build upon it.

Be open to challenge, to 
new ways of working and 
to change.

Create the conditions

Don’t drain the battery

Together is better

Be reflective

Give yourself space

Recognise the journey

Accept you can’t do it all

Accept this is ongoing

Recognise your assets

Be open
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Why is it important to you to build the resilience of your 
organisation?

How will you structure the 
process? 
(Online/offline, groups, written) How long 
will you set yourself to go through this?

What gets in the way?
What do you think are some of the 
main barriers you may face during this 
process?

Overcoming barriers
How could you overcome some of these 
barriers? How will you ensure the day to 
day job doesn’t always get in the way?

How will you make sure that you 
have diverse views involved?

How will you make sure the 
quieter voices are heard?

Who will you involve in the 
process?

Notes on use

This tool is designed to help you think through why this work is important to you. 
When you get busy, remember why you think it is important. It also helps to think 
through how you will carry this work out and who you will involve. Take time to 
think through your answers. Write them down. There are no right or wrong answers.

The organisational 
resilience preparation tool
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Strengths

Notes on use

This tool is designed to help you think through your strengths and areas for 
focus. Use it to prioritise which principles to focus your energy on this time. We 
recommend you don’t look at more than 3 principles at any one time. Again there are 
no right or wrong answers, only your answers. Write them down, make them visible.

Weaknesses

1. Thinking about the 10 principles. Where do 
you feel your system is currently strong or 
has strengths?

2. Thinking about the 10 principles. Where do 
you feel your organisation is currently weak or 
has weakness?

3. Now rank the principles from strongest to 
weakest within your organisation as it currently is.

S
tr

on
ge

st
W

ea
ke

st

The organisational 
resilience preparation tool
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The organisational 
resilience plan tool

Which principle/s Why

Notes on use

This tool is designed to help you think through your strengths and areas for 
focus. Use it to prioritise which principles to focus your energy on this time. We 
recommend you don’t look at more than 3 principles at any one time. Again there are 
no right or wrong answers, only your answers. Write them down, make them visible.

1. Write down which principle/s you will 
focus on this time. We recommend 3 as the 
maximum number.

2. Why those Principles and not others? 3. Who will you involve and who will be be 
accountable for making it happen? You might want 
different people for different principle areas.

Who
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Discovery questions
What follows are questions for each of the 10 principles of organisational resilience

These question sets are designed to help you think through the principles in your 
own organisation. Some you may be able to answer easily, others not. 

You can use just one or all of the questions. Some might generate more questions 
than answers, this is ok.

The Response section provides limited space to think through and write down your 
responses, don’t feel restricted to this.

Use the OR Preparation Tool to think about how you approach answering the 
questions and who you involve in the process. 

Two charity representatives chat during Lloyds 
Bank Foundation’s Westminster Summit 2019

“
Small charity Chair of Trustees

I am really enjoying the process 
and have learnt so much. I feel 
that the time spent has been an 
investment in my being a better 
informed Trustee so it’s a win/win.



Questions: Purpose Responses

Principle 1: 
Understands and clearly articulates its value and purpose

1. What does purpose mean to us as 
a charity?

2. What does success look like for 
us, our service users and for those 
outside our charity?

3. If we asked our staff and our 
board members individually what 
our purpose is would they all 
identify the same purpose?

4. Could we identify our purpose 
through our actions? Could 
our service users, partners and 
stakeholders identify our purpose 
through our actions?

5. Are we confident we can remain 
true to our purpose should we 
need to navigate change? 
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Questions: Value Responses

Principle 1 (cont.): 
Understands and clearly articulates its value and purpose

1. If our organisation ceased to exist 
who would be affected and why? 
(outside of our service users and 
staff)?

2. If we asked our staff and our 
board members individually what 
our value is and to who, what 
would their response be?

3. If we asked our service users and 
our stakeholders what our value 
is, would it match how we view 
ourselves?

4. How effectively do we identify and 
communicate the value we create 
and the social impact that we 
have?

5. Do we know how people outside 
of the charity value what we do?
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Questions Responses

1. Do we understand the internal and 
external factors that influence our 
ability to manage change and do 
we make plans to address them?

2. How aware are we of changes in 
the external environment in which 
we are working?

3. Do we have a ‘voice’ outside of our 
own organisation?

4. Do we invest in building new 
relationships?

5. How do we actively seek to 
influence the behaviour of others 
in our external environment?

Principle 2: 
Invests in developing its internal resilience, and its interaction with external stakeholders
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Responses

1. Have we dedicated sufficient time 
to considering all of the strategic 
options ahead of us? Is the social 
and financial impact of these 
understood? Both now and in the 
longer-term?

2. To what extent are we confident 
that we can continue to meet 
the needs of our service users/
beneficiaries during periods of 
change when they arise? Have we 
identified the points at which we 
need to take corrective action?

3. Do we understand what we give 
to and get out of our existing 
relationships/partnerships?

4. Do we assess opportunities 
to build new strategic and 
transactional relationships/
partnerships?

5. Have we reached collective 
agreement amongst ourselves, 
and with the Leadership team, 
as to what resilience looks like 
strategically for our organisation 
in terms of purpose, money and 
people? Both in the immediate 
and longer term?

Questions

Principle 3: 
Thinks and acts strategically and prepares effectively for an uncertain future
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Questions Responses

1. To what extent are we confident 
that our teams are working 
effectively together and share a 
common purpose?

2. On an operational level, do our 
different functions mutually 
support one another?

3. Where our organisation might 
hold several relationships with 
a partner, to what extent are 
these managed collectively by the 
organisation?

4. Are we confident that we have 
considered both the social and 
financial impact of our decisions?

5. Central functions such as finance 
and fundraising are critical 
to an organisation’s ability to 
deliver local services effectively, 
efficiently and compliantly. To 
what extent do we advocate for 
these costs to be included in any 
financial arrangement that we 
agree?

Principle 4: 
Creates a joined up working culture where all disciplines work towards a collective purpose
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Questions Responses

1. Is our Board and Leadership 
team ready to start a discussion 
exploring our financial confidence? 
What might we need in place first?

2. How confident are we that we 
have the right financial strategy to 
navigate the financial uncertainties 
ahead?

3. Do we really understand what our 
income and expenditure account, 
balance sheet and cashflow 
forecasts are telling us about our 
financial position for this year? 
Next year? The year after?

4. How effective are we, as a 
Board and Leadership Team, in 
communicating our financial 
position to key stakeholders?

5. Have we discussed and agreed our 
approach to managing risk? Do we 
know our collective risk appetite?

6. Do we have the day-to-day 
financial management systems 
that we need? If not, what steps 
do we need to take to put these in 
place?

Principle 5: 
Is led and managed with financial confidence and supported with robust financial management
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Questions Responses

Principle 5 (cont.): 
Is led and managed with financial confidence and supported with robust financial management

7. Do we have a multi-year financial 
plan which we use to guide and 
inform our decision making? If not, 
what might we need to develop 
one?

8. Have we identified indicators to 
alert us to changes in our financial 
position so that we can respond 
in good time to risks that might 
arise?

9. Are we able to prepare our 
financial reports so that they 
are accessible to a range of 
audiences?

10. Are we confident that we 
are operating in a way that is 
compliant with the Charity 
Commission, HMRC and funding 
agreements?
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Questions Responses

1. Do we have a shared sense of 
what financial security looks 
like for our organisation and 
do we have an agreed path to 
work towards it?

2. Is the way that we are working 
across our organisation giving 
us the capacity to be able 
to respond to change? For 
example, the way that we 
generate income and the way 
that we commit to fixed costs?

3. To what extent do we 
understand the relationship 
between our costs and our 
income?

4. Is our reserves policy the right 
policy to support us in these 
times and does it contribute 
positively towards our 
resilience?

5. Are we able to identify those 
times when new opportunities 
might compromise our longer-
term financial position? Do we 
have a shared understanding 
of when to decline these 
opportunities?

Principle 6: 
Builds an appropriate level of financial security and creates financially resilient 
external relationships
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Questions Responses

6. How aware are we of changes in 
the external environment in which 
we are working?

7. Do we actively seek to influence 
the behaviour of others in our 
external environment?

8. Do we have a ‘voice’ outside of our 
own organisation?

9. Do we invest in building new 
relationships?

Principle 6 (cont.): 
Builds an appropriate level of financial security and creates financially resilient 
external relationships
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Questions Responses

1. Have we discussed and agreed our 
approach to managing risk? Do we 
know our collective risk appetite?

2. Have we identified indicators to 
alert us to changes in our financial 
position so that we can respond 
in good time to risks that might 
arise?

3. Are we confident in our early 
warning triggers and our protocols 
for escalating risk management 
when needed?

4. Do we have sufficient financial 
flexibility and security to manage 
these risks?

5. To what extent is our risk 
management embedded in our 
day to day thinking rather than 
relegated to a static risk register?

Principle 7: 
Assesses and manages internal and external risk to respond and adapt to change
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Questions Responses

1. Have we got a fit for purpose 
board working in alignment with 
the Charity Governance Code and 
do we take steps to assess our 
board performance?

2. Have we identified what resilience 
looks like operationally in terms of 
purpose, money and people? Both 
in the immediate and longer term?

3. Does the Board and Leadership 
team recognise the importance 
of building the resilience of our 
charity to ensure the successful 
delivery of our services and 
purpose in times of change?

4. How are we actively investing time 
and resources into building our 
organisational resilience and do 
we identify our priority needs?

5. Does the board actively engage 
with the senior team, staff 
body, service users and other 
stakeholders when considering the 
strategic direction of the charity?

Principle 8: 
Has a Board and leadership team who invest in good governance
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Questions Responses

1. Have we got the right people in 
place across the organisation to 
successfully deliver our purpose?

2. Is our approach to attracting, 
supporting and developing 
people - at all levels within the 
organisation - the approach we 
need to navigate change when 
needed?

3. How do we build the culture, 
systems and support required for 
people?

4. How do we value and emphasis 
the role that diversity, 
inclusion and equity play in 
our organisational resilience? 
Are we aware of the impact of 
unconscious bias in our decision 
making?

5. To what extent have we built the 
supporting culture, approach and 
systems required for people to 
be able to anticipate, prepare 
for, adapt and respond to change 
across our organisation in a 
way which remains true to our 
mission?

Principle 9: 
Recruits and develops people who bring a diversity of experiences and knowledge to the 
decision making and delivery processes
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Questions Responses

1. How confident are we that we 
have the culture and systems 
required to be a learning 
organisation?

2. How do we embed transparency 
and learning in our organisational 
culture and systems? And retain 
and develop them as we grow and 
contract?

3. How do we effectively measure 
the impact and quality of our 
work and use lessons learnt to 
improve?

4. Do we have an active succession 
plan which enables us to respond 
and adapt to the departure of key 
people?

5. How confident are we that 
we have a future/shock proof 
organisation?

Principle 10: 
Is open to learning and sharing knowledge which enables people to respond and adapt to change
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The organisational resilience 
reflection tool

Does your organisation feel more resilient? What were the most 
important things you did that built resilience?

What would you do differently next time?What got in the way? What got you past any 
blockages?

How will you maintain any 
positive changes?

What did others do that made a 
difference?

What did I do that made a 
difference?

Notes on use

This tool is designed to help you reflect on your organisational resilience work. Resilience 
takes active attention. Think through what was important through the process, how you 
will maintain the progress you have made and what you might do next. Take time to think 
through your answers. Write them down. There are no right or wrong answers.



Organisational resilience reflection sequence

What did I do 
that made a 
difference?

Start 
here

What did 
others do 

that made a 
difference?

What didn’t
work? Why?

What got in 
the way?

What got you
past any

blockages?

What were the
most important
things you did?

How will you
maintain the

positive 
changes?

What will you 
do next?

Do you feel your
organisation is
more resilient?
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A final top tip!

If you’re a Lloyds Bank Foundation charity 
partner, you can also speak to your Regional 
Manager about how our development offers could 
help support your resilience journey.

lloydsbankfoundation.org.uk

Contact Us:

Pentagon House  
52-54 Southwark Street
London SE1 1UN

enquiries@lloydsbankfoundation.org.uk

/lloydsbankfoundation

@LBFEW

https://www.lloydsbankfoundation.org.uk/we-develop
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