Reaching
Further
Our Strategy 2018-2022

Partnering with small and local charities
to help people overcome complex social
issues and rebuild their lives.

Lloyds Bank Foundation England & Wales

We’re an independent charitable
trust funded by Lloyds Banking
Group. We partner with small
and local charities helping
people overcome complex
social issues. Through longterm funding, developmental
support and influencing
policy and practice, we
help charities make lifechanging impact.

Service user employment workshop, West Midlands, with
charities, the Foundation and Lloyds Banking Group staff
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Through our strategy, Breaking
Disadvantage, Bettering Lives,
we made a significant impact
over the last four years

•

We invested £55m in 1,075 small and local
charities who helped 175,000 people facing
multiple disadvantage to move on with their
lives

•

We funded them for longer, growing our
average core cost grants from £24,000
to £62,000, focusing on areas of high
deprivation

•

•

We tried and tested new ways to develop
charities through new grants and provided
extra developmental support to 60% of
those we fund

•

We undertook hard-hitting research on the
challenges facing smaller charities taking
it to Government to push for change,
and developed national partnerships and
programmes to better tackle domestic and
sexual abuse

•

We strengthened our partnership with Lloyds
Banking Group, creating a staff mentoring
programme delivering personalised support
to over 400 charities
But there’s more work to do.

83% of funded charities told independent
researchers we’re more approachable than
other funders
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“

Through independent
research, we captured indepth evidence about the
distinctive contribution
and value of smaller and
local charities based on
who they serve, what
they do, how they do it
and the role they play
in a wider ecosystem.
This creates real
value for individuals,
the economy and
added value for
communities in
ways that larger
providers don’t.
Yet despite these
benefits smaller
charities face
real challenges

“

Chris Dayson
Sheffield Hallam
University, lead
Researcher on The
Value of Small, 2018
Service user at Bath City Farm
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Demand
is rising:

The charities we fund tell us many more people
need their help to overcome social issues, like
homelessness, domestic abuse, mental health
and addiction, and that the support they need is
getting more complex

13.9m

75%

169%

people in the UK are
living in poverty1

of women seeking refuge
were unable to find
suitable refuge spaces2

rise in levels of rough
sleeping in England
since 20103

Yet charities are under pressure:

84%

38%

of charities we fund said
demand has risen, the
issues people face are more
complex and there’s less
funding to go round5

reduction in income
from local and
central government
for smaller charities
because of the
switch from grants
to contracts6

53%
of local charities are not
confident they will still
be operating in 5 years4

1

JRF Poverty Report https://www.jrf.org.uk/report/uk-poverty-2017

2

Women’s Aid https://1q7dqy2unor827bqjls0c4rn-wpengine.netdna-ssl.com/wp-content/uploads/2017/0 7/NWTA-Full-report.pdf

3

Crisis homelessness monitor https://www.crisis.org.uk/ending-homelessness/ homelessness-knowledge-hub/homelessness-monitor/

4

Local Charity & Community Group, Sustainability Report 2017/18, Local Giving https://localgiving.org/local-charity-and-community-group

5

Independent survey of Lloyds Bank Foundation for England & Wales applicants, Oct/Nov 17, nfpSynergy

6

Navigating Change: An Analysis of Financial Trends for Small and Medium-Sized Charities, NCVO 2016 http://www.ncvo.org.uk/images/documents/policy_and_re
search/funding/financial-trends-for-small-and-medium-sized-charities-ncvo-lloyds-bank-foundation-2016.pdf

5

Lloyds Bank Foundation England & Wales

Our mission: to partner with small and local
charities to help people overcome complex
social issues and rebuild their lives
Our approach:

We
Fund

We
Develop

We
Influence

Our values:
Understanding

Partnering

We hear charities’ concerns and put their needs
at the centre of our work

We listen to and work together with all those
who share our vision

Open

Ambitious

We innovate, act on evidence and share our
learning with others

We’re not afraid to take a stand and push for
change.

Credible
We strive to be trusted and respected in what
we do and say
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Every year we’ll make grants to hundreds
of small and local charities, investing
in their work helping people overcome
complex social issues across England
and Wales.
Over the next five years we’ll fund at
least 700 charities at any one time:
...for longer, funding more charities
for up to six years, focusing on
those making significant impact
for people and their local area
...with more money, increasing
the size of our main grants up
to £200,000 over six years
...more flexibly, with fewer
restrictions on when and
how charities spend our
grant, because we trust
their judgement on how to
best achieve the greatest
impact
...with a promise of
high quality grant
management and
monitoring that works
for them

We’ve
had cuts in
statutory funds
alongside an
increase in
demand for our
services. It’s so
rare for grantmakers
to fund core costsmost want to fund
new and exciting
projects, but Lloyds
Bank Foundation
understands that core
costs keep us going, and
allow us to provide the
support and services we
know our community needs

“

Our
Commitment:
We’ll Fund

“

Judith Ford
CEO of Wyre Forest
Nightstop and Mediation
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“

One of the things that has
been extraordinary about
the Foundation is the extra
non-financial support that
it provides alongside the
grant.
The mentoring,
business planning
and training with
people outside of our
organisation have
been amazing –
we’d never be able
to afford this level
of expertise.

“

Clare Richards MBE
Chief Executive, St Clement
and St James Community
Development Project

Service user at St Clement and St James Community
Development Project in Kensington and Chelsea
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We’ll provide a wide range of developmental
support, including training, consultancy and
mentoring alongside our funding to strengthen
charities.

… strengthening charities we can’t fund as well
as those we can, to help build a more resilient
sector and help unsuccessful applicants get
funded in future

Over the next five years we’ll develop charities
we fund by:

…through better partnerships with others,
including funders and local authorities

…becoming more systematic in how we help
them identify and overcome organisational
challenges

…working with staff at Lloyds Banking Group,
building the Charity Mentoring Programme,
offering consultancy and fundraising support to
charities, and linking local businesses with local
charities.

…using data effectively to measure and adapt
our support based on what works
…providing access to wider ranging expertise
to help them become more effective and
sustainable, through income diversification,
fundraising, impact measurement and digital
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“

As small voices we
cannot always represent
ourselves, especially if
we are not around the
‘London bubble’ where
it sometimes appears
there is a different set
of rules and no real
understanding even
now of how the
regions work…
Lloyds Bank
Foundation gives
us confidence that
at least someone
actually cares!

“

From independent
survey of grantees
and applicants to the
Foundation, November
2017, nfpSynergy

This page: 2017 Parliamentary reception, bringing together
charities funded by the Foundation with MPs and Peers
Back page: Service users and staff member at Merseyside
Refugee & Asylum Seekers Pre & Postnatal Support Group
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Our
Commitment:
We’ll Influence
We’ll champion the work of small and local
charities and raise awareness of the challenges
they face with influencers and policy makers.
Over the next five years we’ll influence policy
and practice by:
…voicing the value of small charities nationally,
regionally and locally, using research and the
evidence we gather from those we work with
…pushing for changes to government policy and
commissioning to make it work for small and
local charities

…developing and delivering national
programmes around the root social issues
affecting charities and the people they serve focusing on improving the criminal justice and
welfare systems
…creating learning opportunities for charities
through local and regional networks
…growing charities’ capabilities, capacity and
confidence to influence and campaign for
themselves.
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Contact Us:
Pentagon House,
52-54 Southwark Street,
London SE1 1UN
enquiries@lloydsbankfoundation.org.uk
+44 (0) 370 411 1223
@LBFEW
lloydsbankfoundation
www.lloydsbankfoundation.org.uk

