
Ask most people to name a charity and chances are they’ll 
pick a household name. But most charities working in our 
local communities are small and local. 

With little or no budget for advertising or marketing you might 
not even know they exist but these charities are having an 
enormous impact on society, working with some of the most 
disadvantaged and at risk members of our communities. 

Despite more people needing the vital local support small 
charities provide, they are facing a significant reduction in 
the money they receive from central and local government. 
Councils are increasingly moving away from grants and towards 
large contracts for public services which small charities are less 
likely to win. 

Small charities are at the heart of community engagement and 
work hard to raise funds. If contracting and commissioning isn’t 
reformed to enable small charities to win public sector contracts, 
there is a very high risk that many will not be able to survive.

Help us champion 
the role of 
small charities 
#smallbutvital

CHAMPIONING SMALL 
BUT VITAL CHARITIES 

SMALL 
CHARITIES ARE 
THE HEART OF 
COMMUNITIES 
AND TACKLING 
DISADVANTAGE 
TODAY. 
Find out how you can take 
action to support charities in 
your local community. 

  Small local 
organisations provide 
better tailored services 
and keep the personal 
touch which is 
extremely important 
in terms of community 
resilience and trust.  



Why should I care  
about small charities? 
Small charities are at the heart of local communities and work 
tirelessly to support people to fulfil their potential. If someone’s 
facing homelessness, they’re helping them access a home. If 
someone is escaping an abusive partner, they’re offering a refuge. 
If someone’s out of work, they’re helping them find employment. 

If there’s a problem and need in a local community, chances 
are there is a small charity there to help. 

Small charities are run by passionate and motivated staff and 
volunteers who work day-in and day-out in difficult circumstances 
and with little reward. They are experts at knowing what local 
people need and how to reach them because they come from 
these same communities. They are developed by the community 
and for the community and bring people together as volunteers 
and fundraisers. 

Their understanding of how to reach out, engage with and 
empower local people, and build community resilience is what 
makes small charities special.

Trusted by the people who need them, small charities provide 
valuable information, advice and support to those who have 
nowhere else to go. Their only focus is the people they support. 
They are not concerned about growing their market share. They’re 
concerned about making a difference to people’s lives. 

As flexible and agile organisations, small charities are able to develop 
new services quickly in response to changing local need and often 
more quickly than other service providers, even larger charities. 

97% of charities in 
Wales survive on an 
income below £1m 
a year and the vast 
majority on much 
lower than that.

  I DON’T WANT TO 
THINK ABOUT WHERE 
I’D BE WITHOUT VOICES. 
THEY MAKE ME FEEL LIKE 
I’M WORTH SOMETHING 
AND IF I HADN’T COME 
HERE I WOULDN’T HAVE 
ANYTHING TO BE PROUD 
OF, OR MUCH PURPOSE.  

Dan 
Service User  
Voices from Care, Cardiff

  It is always the 
smaller, grassroots 
charities meeting the 
needs of the most 
marginalised that are 
at risk.  

For the purposes of this leaflet, we are using ‘small charities’ to describe those with an annual income 
between £10,000 and £1m.

Small charities are able to work with people in a personalised 
and holistic way, offering something distinctive.



1Expert Yet Undervalued and on the Front Line. Lloyds Bank Foundation for England and Wales, 2015.

Demand for the support small charities provide is 
growing. 89%1 of charities in Wales told us they are 
experiencing a change in demand  as more people, 
with more complex problems, need their help. But the 
money they have to support people is falling. Many 
small charities used to get a large part of their funding 
from local government grants in recognition of the vital 
local services they provide. But this is no longer the case 
as government and councils increasingly move away 
from grant funding for public services and towards large 
contracts, which can be very hard for small charities to 
compete fairly for and win.   

Smaller charities have the flexibility to be able to work 
directly with individuals facing disadvantage in a 
tailored and targeted way. It can be harder for larger 
organisations delivering larger contracts and who need 
to work at scale, to personalise their approach in this 
way. Standard service offers might come with a standard 
price but they may not be able to deliver the specific 
support an individual may need. 

Commissioners are starting to realise that large contracts 
aren’t always best but sometimes this realisation can 
come too late for small charities. If a small charity loses 
its grant funding and does not win the local council 
contract, despite its best efforts to raise funding from 
elsewhere, it is at risk of closure. This means its services, 
expertise, knowledge and understanding of people and 
local community will be lost.

What is happening  
to small charities?   

Welsh Government’s grant 
funding to the sector 
decreased by more than 
40% over five years, while 
contracts increased by 64%.
Third Sector Statistical Resource 2016, WCVA

64%

40% 

  The move towards 
competitive tendering 
and commissioning 
means complex and 
time consuming 
processes that take us 
away from supporting 
people in need. 
Lynn Howells 
Manager
Eiriol 

  NO PROBLEM EVER 
SEEMS TOO GREAT AND ALL 
THE STAFF I'VE TALKED TO 
HAVE ALWAYS MADE ME 
REALISE THAT RECOVERY 
AND OPPORTUNITIES 
TO GROW AND DEVELOP 
NEW SKILLS ARE OPEN TO 
EVERYONE.  

Service User 
KIM Inspire 
North Wales



Small charities are trying to raise awareness of the issues they 
face and are doing all they can to make up the shortfall in 
their income but they are struggling to stay afloat. 

Inroads has been supporting people to reduce their 
dependency on drugs and alcohol in Cardiff and the Vale 
for 18 years and used to receive funding from the health 
board and local authority. In 2015, the authority decided to 
commission these services instead of awarding grants. Not 
only did Inroads write the specification but the charity was 
encouraged to form a consortium in order to bid.  Yet the 
contract was awarded to a large single provider that had 
previously worked in the criminal justice system, not with 
local drug and alcohol services in the area. The charity lost its 
grant and its service was transferred over to the new provider 
along with 75% of its staff and provision of some office space. 

 We provided holistic and personalised 
support to those with long term and deep-rooted 
dependencies but the new service doesn’t work in 
this way. Our expertise is slowly being dismantled 
and if we continue to lose contracts we might not 
be able to survive. We’ve already seen an increase 
in drug related deaths in the area. Commissioners 
need to listen to the service users. Big contracts 
might help streamline invoice processes but they 
are not the best for people in need. 

Mags Lyons 
Senior Growing People Project Worker, Inroads

Newport Homestart was a 
small charity that supported 
local families but was forced to 
close down when its funding 
was diverted away from grants 
and into larger contracts for 
service provision. The charity 
recognised that it needed to 
make organisational change 
but was unable to implement 
these before its funding was 
lost. Local families in Newport 
lost a vital service as well as 
the knowledge and expertise 
this charity had developed 
over the years. 

Small charities are 
struggling today

We need to take 
action now to  
support small 
and local 
charities before 
they disappear.

  SMALL AND LOCAL 
CHARITIES MAKE AN 
EXTRAORDINARY 
CONTRIBUTION TO 
COMMUNITIES ACROSS 
WALES BUT THEY ARE 
STRUGGLING TO SURVIVE. IF 
WE DON’T ACT NOW, THESE 
CHARITIES WILL CLOSE 
AND LOCAL PEOPLE WILL 
LOSE THE SUPPORT THEY 
DESPERATELY NEED.  

Mike Lewis
Grant Manager, Wales 
Lloyds Bank Foundation for England & Wales



If you’re a local person or business you can: 

   Find out about the small charities in your local community 

   Donate to a small charity in your local area 

     Talk to your local charity about other ways they need support  
or how you can help 

If you’re an elected councillor you can:

     Visit small and local charities to understand the people they help,  
their work and the issues they face  

    Question local commissioning practice to ensure it gives a fair chance  
to small charities 

     Ensure the voice of local charities is heard when councils design and  
make decisions on policies and services 

If you’re a local council, health board or police and crime 
commissioner you can:

     Work with local charities to better understand who they work with, the existing 
services in your area and learn from their expertise about what support is needed

    Ensure any commissioning involves contract sizes and processes proportionate 
to what you are trying to achieve to allow small charities to have a fair chance  
of succeeding

    Use grants wherever possible

If you work in Welsh Government you can: 

   Set a measurable target for commissioners to work with small charities 

    Support commissioners to design processes that will enable small and local 
charities to have a fair chance of winning contracts through guidance, best 
practice and leadership 

    Improve transparency in commissioning and supply chains and challenge  
bad practice

If you’re a trust or foundation you can:

   Provide core, long term funding for small and local charities

   Ensure your application and reporting processes are proportionate 

   Consider other support you can offer to strengthen small and local charities 

What can I do to support 
small charities? 
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SMALL CHARITIESBelow, you will find some simple and practical steps that you can 
take to begin supporting your local charities. Together we can 
and should help small charities to not only survive, but thrive.

#smallbutvital



Lloyds Bank Foundation and Wales Council for 
Voluntary Action work closely together to support 
small charities and make sure their voices are heard. 

About Wales Council for Voluntary Action 

Wales Council for Voluntary Action (WCVA) is the voice of 
the voluntary sector in Wales, and together with 19 local 
and regional support bodies - County Voluntary Councils 
(CVCs) - forms Third Sector Support Wales, a network of 
membership organisations providing support for the third 
sector in Wales.

About Lloyds Bank Foundation

Lloyds Bank Foundation for England & Wales is one of the 
UK’s leading community grant makers. An independent 
registered charity funded by the profits of Lloyds Banking 
Group as part of the Group’s commitment to Helping 
Britain Prosper.

The Foundation invests in small and medium-sized charities 
in communities right across Wales, supporting people to 
break out of disadvantage at critical points in their lives, and 
promotes practical approaches to lasting change.

Small and local charities play a vital role 
in their community but they need your 
help to not only survive, but thrive. 

Find out inside how you can take  
action today.

Pentagon House  
52-54 Southwark Street  
London SE1 1UN

Telephone 0870 411 1223

 @LBFEW

   /lloydsbankfoundation

enquiries@lloydsbankfoundation.org.uk

www.lloydsbankfoundation.org.uk
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